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Bus Wheeler asked Westy to comment on two differing views of 
the situation in the Khe Sanh area: (1) reacting to an enemy assault in 

the Khe Sanh area by a counter-offensive into Laos; (2) a complete 
withdrawal from Khe Sanh. 

Herewith We sty 1 s comments (with which Bus concurs): 

QUOTE 1. I have just returned from a visit with General Cushman during 

which we discussed contingency plans for reinforcing Khe Sanh and the 

I Corps Tactical Zone. General Cushman has two US Marine battalions 

in Khe Sanh now and contingency plans for augmenting this force with an 

additional Marine battalion on eight hour notice, followed by a second 

Marine 

battalion on twelve hour notice, and by /Special Landing Forces. Additionally, 
and as a result of the above discussion, I have directed him as a matter of 
first priority to alert a brigade of the Americal Division to move into the 
Hue/Phu Bai area. This can be done quickly with fixed wing or rotary 
wing aircraft. 

2. As a second priority we are prepared to reinforce I Corps in 
the Hue/Phu Bai, Danang, or Chu Lai areas in that priority with another 
brigade, either from the 101st Airborne Division or from the 1st Cavalry 


Division. 
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3. Additional actions under way include the following: 

a. As the Korean Marine 'Brigade moves into the Danang 
tactical area of responsibility, elements of the 1st Marine Division are 
being released for deployment north of Ai-Van pass. This in turn is 
releasing elements of the 3d Marine Division for movement into Quang Tri 
province. Two battalions of the Korean Marine Brigade have completed 
their movement and four battalions of the 1st Marine Division are now north 
of Ai-Van pass. This move will be completed by 31 January with four Korean 
battalions in the Danang area and five 1st Marine Division battalions north 

of the pass. 

b. The Vietnamese Joint General Staff has agreed to deploy 

a task force of two airborne battalions to I Corps on or about 15 January 1968, 
bringing to four the number of Vietnamese airborne battalions in I Corps. 

c. We are developing priority targets in Operation NIAGARA 
for a sustained B-52 campaign, augmented by tactical air, beginning not 
later than 18 January. We plan to concentrate, on targets in Vietnam-prior 
to Tet^with approximately 75 percent or more of our total effort. During 
and following the Tet cease fire, we will strike targets in Laos. In 
conjunction with our sustained B-52 campaign, I am requesting (by separate 
communication) a further step up in the B-52 accelerated program now 
scheduled to begin 20 January. 

d. We are also requesting that a carrier be alerted to be 
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brought in to augment tactical air, and the prompt return of the Marine 
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Special Landing Force for commitment to either the 3d or 1st Marine 


Division areas, 

e. Maximum number of naval g uinfir e, support ships will 
be concentrated in I Corps. 

4, Regarding view (1), above, my concept for operations in Laos 
is outlined in Operation EL PASO, proposed for October 1968, A counter- 
offensive into Laos is neither logistically nor tactically feasible at this 
time. Significant considerations include the following: 

a. To be effective, a Laotian assault should be launched in 


the near future* 

b. With the northeast monsoon upon us, launching and 
supporting the magnitude of force envisioned is not within our current 
capability. An air line of communication is essential and flying weather 
is marginal. Additionally, our airlift capabilities are inadequate to 
support both this concept and an acceptable tactical posture in other threat 
areas at this time. 

c. We estimate sizable enemy forces to be in the Tchepone 
area and to the north thereof: thus a brief successful campaign there may 
not be possible. 

5. Regarding a withdrawal from Khe Sanh, I consider this area 
critical to us from a tactical standpoint as a launch base for Special 
Operations Group teams and as flank security for the strong point obstacle 
system; it is even more critical from a psychological viewpoint. To 
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relinquish this area would be a major propaganda victory for the enemy. 

Its loss would seriously affect Vietnamese and US morale. In short, 

withdrawal would be a tremendous step backwards. 

6. Although there are some in non- military circles who favor 
the concept of retreating into enclaves, I must reiterate that such a 
strategy merely returns the center of violence to the midst of the 
Vietnamese people in the populated centers. On the other hand, a massive 

assault into Laos is not feasible in the near time frame. 

7 ^ Xn view of the enemy capability to initiate a major offensive 

in Quang Tri province before Tet, I would-prefei-to defend-wrth- force 
deployment and combat support as indicated above. I will submit 
additional support requirements separately for B-52, Carrier and Naval 

gunfire support. END QUOTE 

W. W. Rostow comment: I conclude that Westy has Khe Sanh on 


his mind as much as we do. 



